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 Meeting Minutes 
----------------------------------------------------------------------------------------------------------

BOARD OF TRUSTEES MEETING
Date: May 16 2011 6PM
Location: Conference Room


Attendees:
Fenice Boyd
Broderick Cason

Linda Gordon

Dennis Horrigan

Stephen Phelps

Richard Stanton

Julie Varner

Excused: 
Charles Edwards
Guests:
Dr Heather Lyon (Interim CAO)
Lisa Rogers (Dean of Discipline)

Melissa Curry (Interim Director of Student Services)

Julie Gozdalski (PCS Teacher)

Don Schwagler (PCS Teacher)

Erin Lingle (PCS Teacher)

Sharon Rochelle (PCS Family Services Coordinator)


MINUTES
A motion to approve the minutes of April 18 2011.  Kate Sarata moved.  Julie Varner seconded.  MOTION CARRIED.
4.1.1 
MARCH/APRIL FINANCIALS
A review of the Statement of Activities:

CHANGE IN NET ASSETS:

Bottom line:

For the ten months ended April 30, 2011, PCS recorded a net income of $711,593 vs. budgeted net income of $150,796.  The result is a favorable variance of $560,797.  

REVENUE

Enrollment as of the April 1, 2011 6 of 6 billing was estimated to be 538 FTE’s (517 Buffalo and 21 suburb students).  State Aid revenue recognized for the ten months ended April 30, 2011 amounted to $5,146,000 and shows a favorable variance of $640,640 compared to budgeted $4,505,360.  Enrollment was budgeted at 540 for the fiscal year ended June 30, 2011.

The funding freeze has been re-enacted for 2010-11 by State legislation. SED’s website recently (in March 2011) announced the final 2010-11 rate per pupil that was to be announced May 15, 2010, however was delayed due to the State budget.  The 2011-12 preliminary rate per pupil is usually announced by the State SED Commissioner by February 15th of each year (i.e. 2/15/11 for the 2011-12), however due to the State Executive Budget has not officially been announced.  Charter school payment levels from school districts should be frozen at current year (2010-11) levels for the next two school years, through 2013, which is currently at $12,005 per pupil for 2010-11.

Special education revenue shows an unfavorable variance of $62,740 due to 37 students budgeted at 0.9 level of funding versus actual number of students at 0.9 level of funding of 35 and timing differences attributed to revenue recognition of Section 611 IDEA monies from Buffalo.

There was approximately $169,900 in Federal and private grants recognized through April 30, 2011.  

EXPENSES

The most significant favorable and unfavorable variances are:

· Instructional Salaries records an unfavorable variance of approximately $160,000 with actual instructional salaries of $1,958,900 versus budgeted instructional salaries of $1,859,700.  The unfavorable variance is attributed to the following:
· The budgeted salaries included $65,280 bonus pay. Bonus pay paid in August 2010 totaling $69,648, was earned in the previous fiscal year and was accrued at June 30, 2010 (i.e. the bonus paid in 8/2010 are not included in the actual salaries of $1,700,600).  
· Health insurance stipends classified as salaries (budgeted in employee benefits), and
· Longevity bonuses awarded to employees in September 2010
· $33,000 in intercession labs paid in April 2011. 
· Classroom supplies records a favorable variance of approximately $17,000 with actual expenses of $7,000 as compared to approximately $24,000 budgeted through April 30, 2011.  Department budgets show an unfavorable variance of $3,600 through April 30, 2011 with $21,250 actual expenses as compared to $17,650 budgeted.  
· Transportation totaling $76,183 represents 17 days of school in July, 4 days in September and 3 days in February 2011.  Transportation costs were budgeted at $35,000 for the year resulting in an unfavorable variance of $41,183 as compared to the annual budget.  

· Utilities shows a favorable variance of $36,655 with actual expenses of $73,125 versus approximately $109,780 budgeted through April 30, 2011.   Utilities were budgeted on a seasonal basis based on past years fluctuations.  This variance is expected to reverse in subsequent months.
A review of the Balance Sheet:

Events that may impact cash flows are:

· Federal grants - the expenditures must be made prior to the cash being received.  The lead time for grant requisitions are approximately 6 - 8 weeks.  There is approximately $185,100 in Accounts Receivable at April 30, 2011, of which approximately $150,300 is due from federal grants and the remainder of $34,800 is due from suburb state aid receivables and other receivables.  

· The NCB $350,000 note was paid off in October 2010 in the amount of $301,196.

Continued strategy:

· Pay all priority vendors timely (payroll, payroll taxes, health insurance).  

· Continue to follow up on federal grant reimbursement requests.

· Revisit cash flow.

Expectation:

The next State aid billing is the April 1, 2011 6 of 6 billing (due May 1, 2011) and approximated $1,083,000 based on approximate FTE’s of 517 (Buffalo only, total enrollment approximates 539). 

In the event of funding delays or cuts, as of April 30, 2011, the School has a cash reserve of about four months operating expenses, including all cash reserve accounts.  

Other items:

1. The school is holding $84,000 which represents an amount the school believes is not owed to the landlord due to the school paying for certain capital improvements.  The liability is included in Accounts Payable – Trade on the balance sheet.  A new bank account (interest bearing) was opened in May 2008 so the amounts due to the landlord will be isolated in a separate account and not commingled with the general operating checking account.  
2. The M & T Bank Reserve savings account has $25,401 as of April 30, 2011.
3. The M & T Savings account has $546,060 as of April 30, 2011. 
4. The $350,000 NCB loan for the buildout began amortizing in which principal payments are being made in November 2008 (previously interest only payments were made).   In October 2010, the unamortized balance of the loan in the amount of $301,196 was paid to NCB.  The savings account reserve had been opened with the intention to pay the balloon payment, however there was enough cash in the operating checking account to payoff the debt and (in order to maximize interest) the School may want to continue to leave this account open.


4.1.2 Budget 2011-2012
A motion to approve the 2011-2012 Budget. Broderick Cason moved. Richard Stanton seconded.  MOTION CARRIED.
4.1.3 Consolidated Grant Application
Consolidated Grant Application has been submitted.  Online it is “under review”.
4.1.4     Update on impact of cost of Tri 3 Changes
There is money in the reserve fund.  Consultant $12,000.  Settlement on contract.  Additional money for Interim CAO, Dean of Students, Aide to Dean of Students.  There is no plan for increase in revenue (revenue flat).  Cost of healthcare is up.  
4.1.4 None



4.3.1     Appointment of Officers

Dr Boyd will look at guidelines to try to recruit more board members.  Board members will need to vote on new officers for the 2011-2012 school year.



4.4.1     CAO Search Process
 

A classified ad has been placed in the Buffalo News as well as in Rochester for prospective candidates.
The personnel committee (Charles Edwards, Broderick Cason, Fenice Boyd and Dennis Horrigan) will screen the candidates’ resumes.  Then the personnel committee will interview several candidates and narrow it down to three final candidates.  The three final candidates will be interviewed by the board, by a select group of parents and a select group of teachers.  
4.4.2     CAO Evaluation Process 
4.5.1     Charter School Renewal Application & Timeline


At present the application is not available.  The deadline has been pushed back to August 1 2011.  
4.5.1.1     SED Site Visit


NYS Education Department Site visit is scheduled for Wednesday May 18 2011.  The following board members state that they are available to attend:

Broderick Cason

Dennis Horrigan

Richard Stanton

Stephen Phelps

Julie Varner


4.5.2     Parent Survey


The SIT Committee is working on the best way to collect the returned surveys and reward the classes with the highest return rates.
4.5.3    Staff Survey


The survey went the first week of May.  We are waiting to review the results.  Before the free window to view the results closed the data was reviewed and it was very favorable towards Pinnacle and the changes that have been made.



4.5.4     Student Survey


This is a required aspect for our data in the charter renewal.  This is something we have historically put off until the end of the school year.  We will be doing it this year sometime in June.  



4.5.5     2011-2012 Calendar


4.6.1      Enrollment


Enrollment goals have been met.  Budget 540.


4.7.1     POCCS Grant Presentation


The Partnership for Innovation in Compensation for Charter Schools (PICCS) presented.  This is a federally-funded initiative to help charter schools in New York City and Buffalo (NY) recruit, retain, develop and reward top quality teachers and school leaders. Funded through three Teacher Incentive Fund grants from the United States Department of Education, PICCS is designed to serve as a model for using performance-based compensation systems to drive increases in student performance.  A sample MOU was requested.


4.7.2     Race to the Top Presentation
Liz Fisher from Erie 1 BOCES came to present information to the board on Race to the Top (RTTT).  This is a program by the U.S. Department of Education funded through federal stimulus dollars (American Recovery and Reinvestment Act—ARRA). There are four areas that RTTT targets, great teachers and leaders, high-quality standards and assessments, turning around the lowest-performing schools, and using data to improve instruction.  


5     Public Comments


Original prescriptions will have number of pills and dosage clearly marked
There will be separate storage for all medications
Any dosage changes will require a new Rx bottle directly from the pharmacy
A new policy will be put into place for prescriptions 

Meeting adjourned at 9:10PM.  Dennis Horrigan moved. Broderick Cason seconded.  MOTION CARRIED.

Minutes prepared by:  [ Mary Ellen Herlofson)

 May 16 2011 ]

Minutes Approved: 
Next  Board Meeting scheduled JULY 18 2011


6/21/2011
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