REGULAR BOARD MEETING 




MINUTES
July 21 2010
REVISED
Board of Trustees

Pinnacle Charter School

Buffalo NY  14204

Meeting Place: Conference Room

Present:

Dennis Horrigan

Julie Varner
Stephanie Miranda

Broderick Cason

Fenice Boyd 
Stephen Phelps

Richard Stanton
Excused:
Charles Edwards

Kate Sarata
Absent:

James Notaro
Guests:

Heidi Rotella (CAO)

Heather Lyon (staff)
Julie Davis (staff)

Karen Burhans (CFO)
REGULAR MEETING PUBLIC SESSION CALL TO ORDER (6:15PM)

CALL TO ORDER & ROLL CALL

Richard Stanton called the meeting to order.
Approval of Minutes of June 15 2010 MOVED (B Cason) SECONDED (S Phelps) MOTION CARRIED UNANIMOUSLY 7-0-0

NEW BUSINESS

ENROLLMENT

Capacity for the 2010-2011 school year is 540 students, budget is 520 students. Enrollment for 2010-2011 continues.  At present, there is a wait list for every grade level.  
FINANCE
A motion to approve the financial statements ending May 31 2010 MOVED (D Horrigan) SECONDED (F Boyd) 
MOTION CARRIED UNANIMOUSLY 7-0-0

A review of the Statement of Activities:

CHANGE IN NET ASSETS:

Bottom line:

For the eleven months ended May 31, 2010, PCS recorded actual net income of $636,514 vs. budgeted net income of $278,784.  The result is a favorable variance of $357,730.  

REVENUE

Enrollment as of the April 1, 2010 (final) billing was estimated to be 525 FTE’s (499 Buffalo and 26 suburb students).  State Aid revenue recognized for the eleven months ended May 31, 2010 amounted to $4,901,500 and shows a favorable variance of $20,728 compared to budgeted $4,880,772.  Enrollment was budgeted at 520 for the fiscal year ended June 30, 2010. There was approximately $302,500 in Federal and private grants recognized through May 31, 2010.  Other income includes $62,500 insurance proceeds from a legal matter that has been settled, which was covered by insurance.

EXPENSES

The most significant favorable and unfavorable variances are:

· Instructional Salaries records an unfavorable variance of $(59,738) which is primarily due to health insurance stipends classified as salaries (budgeted in employee benefits) and longevity bonuses awarded to employees in September 2009. 
· Classroom supplies records a favorable variance of approximately $3,055 with actual expenses of $16,875 as compared to approximately $19,930 budgeted through May 31, 2010.  There was an unfavorable variance in previous months which has reversed in the first two months of the school year.  Department budgets show an unfavorable variance of $3,373 through May 31, 2010 as compared to a favorable variance in the previous months.
· Transportation represents 12 days of school in July and 4 days in September and one day in November, days in which Buffalo was not in session.  Transportation costs were not contemplated at the time the budget was formulated since this cost, which approximates $3,500 per day for days Buffalo is not in session, has been borne by Buffalo in the past. 
· Consultants primarily represents $6,000 paid to Online Thymes, LLC for 5K run planning.
· Dues and memberships primarily represents $5,200 paid to NYS Charter School Association and $2,080 paid to Western New York Charter School Coalition for membership.
· Employee benefits shows a favorable variance of $214,400 due in part to NYSTRS employer contribution rate which was budgeted at 7.5% and the actual rate for 2009-10 is 6.19% (expected to increase significantly in 2010-11).  The variance is also due in part to 20% estimated increase in health insurance premiums in which the actual increase was not as high as expected and health insurance buyouts which are classified as salaries.
· Utilities shows a favorable variance of $48,200 with actual expenses of $70,300 versus approximately $118,500 budgeted through May 31, 2010.  Utilities were budgeted on a seasonal basis based on past years fluctuations.  This variance is expected to reverse in subsequent months.
· Litigation loss represents $52,500 loss due to legal matter settled as well as $10,000 was reported through salaries in September 2009 as lost wages for a total of $62,500 (all covered by insurance proceeds of $62,500, except payroll taxes incurred on $10,000 of wages).
A review of the Balance Sheet:

The State Aid check totaling approximately $891,000 was received in early May 2010.  

Events that may impact cash flows are:

· Federal grants - the expenditures must be made prior to the cash being received.  The lead time for grant requisitions are approximately 6 - 8 weeks.  There is approximately $221,400 in Accounts Receivable at May 31, 2010, of which approximately $200,100 is due from federal grants and the remainder of $21,300 is due from suburb state aid receivables and other receivables.  

· The Board recommended to enter into binding arbitration with landlord related to a dispute regarding capital improvements made to the school.

· Possible stimulus funding and unknown timing of payment.

Continued strategy:

· Pay all priority vendors timely (payroll, payroll taxes, health insurance).  

· Continue to follow up on federal grant reimbursement requests.

· Revisit cash flow.

Expectation:

The next state aid payment is due July 1, 2010 and will be the first 2010-2011 state aid payment based on approximately 515 FTEs (Buffalo only) and is expected to be approximately $943,000.  In the event of funding delays or cuts, as of May 31, 2010, the School has a cash reserve of about 4.5 months operating expenses, including all cash reserve accounts.  

Other items:

· The school is holding $84,000 which represents an amount the school believes is not owed to the landlord due to the school paying for certain capital improvements.  The liability is included in Accounts Payable – Trade on the balance sheet.  A new bank account (interest bearing) was opened in May 2008 so the amounts due to the landlord will be isolated in a separate account and not commingled with the general operating checking account.  
· The M & T Bank Reserve savings account has $25,366 as of May 31, 2010.
· The M & T Savings account has $466,682 as of May 31, 2010. 
· The $350,000 NCB loan for the buildout began amortizing in which principal payments are being made in November 2008 (previously interest only payments were made).   In October 2010, the unamortized balance of the loan of approximately $291,000 will be due to NCB.  The expectation is that savings account reserve will pay the balloon payment.

Motion to approve the contract with the Buffalo Board of Education Food Service Department to provide the National Child Nutrition Program for the 2010-2011 school year.
MOVED (D Horrigan) SECONDED (F Boyd)  MOTION CARRIED UNANIMOUSLY 

7-0-0
Motion to approve the purchase of HP Toner for the 2010-2011 school year from CDWG.

MOVED (D Horrigan) SECONDED (F Boyd)  MOTION CARRIED UNANIMOUSLY 

7-0-0
Motion to approve a 3-year subscription for the anti-virus software with Productive Corporation.  

MOVED (D Horrigan) SECONDED (F Boyd)  MOTION CARRIED UNANIMOUSLY 

7-0-0
A motion to approve a one-time (lump sum) bonus to staff (approximately $500-1000) to be determined by CAO and CFO based upon a favorable 2009-2010 budget. (separate from the enrollment or performance bonus)
MOVED (D Horrigan) SECONDED (F Boyd)  MOTION CARRIED UNANIMOUSLY 7-0-0

MARKETING
During a discussion of the status of the website development it was noted that the new website will take a little longer than anticipated.  The re-structuring is in process and the 3rd draft is expected within the next week.

NOMINATING COMMITTEE:

A motion was made to accept the resignation of James Notaro as a Pinnacle Charter School Board member effective immediately.  

MOVED (D Horrigan) SECONDED (R Stanton) MOTION CARRIED UNANIMOUSLY 

7-0-0
For the 2010-2011 school year the following Board Members will participate on various committees:
Kate Sarata – Finance Committee

Stephen Phelps – SIT

Julie Varner – Personnel Committee

MOVED (D Horrigan) SECONDED (R Stanton) MOTION CARRIED UNANIMOUSLY 

7-0-0
Julie Varner will hold the parent seat on the Board for the 2010-2011 school year.

The Board Seats and Board Officers were tabled until the August 2010 meeting pending further Board discussion.

SCHOOL REPORT:
A motion was made to approve the 2010-2011 School Calendar. MOVED (D Horrigan) SECONDED (F Boyd)  MOTION CARRIED UNANIMOUSLY 

7-0-0
PERSONNEL

Personnel matters and recommendations were adjourned to Executive Session at 6:50PM.
MOVED (B Cason) SECONDED (R Stanton)  MOTION CARRIED UNANIMOUSLY 

7-0-0
Came out of Executive session at 7:37 MOVED (D Horrigan) SECONDED (B Cason)  MOTION CARRIED UNANIMOUSLY 

7-0-0
Immediately coming out of Executive session the meeting was adjourned. MOVED (S Phelps) SECONDED (B Cason)  MOTION CARRIED UNANIMOUSLY 

7-0-0
The next meeting will take place on Tuesday August 17 2010.
Respectfully submitted,

Date Approved: August 17 2010 




Mary Ellen Herlofson


