BOARD OF TRUSTEES MEETING
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4.18.2011
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Rev. Alan Core (parent)

Meeting was called to order at 6:00 by Richard Stanton.  

EXECUTIVE SESSION A
S. Phelps moved/F. Boyd seconded that the board go to executive session.  The board ended the executive session at 6:15 pm.

PUBLIC COMMENTS
· Bisa Drayton:  Appreciation of Mrs. Rotella’s mentoring of her children and others.  

· Rev. Alan R. Core:  One child has graduated, two others in the school.  Question about the timing of the board’s action – why so late in the school year.  Would like some answers.

· Rev. Joyce Badger:  Granddaughter in school for 7 years; sons volunteer as basketball coach at PCS.  Appreciation of Mrs. Rotella’s activity and positive effect in the community.  Questions about reasons for board actions.  

· Kim Harris:  Former teacher at PCS for 5 years.  Spoke of changes at the school.  Brought issues to the board anonymously two years ago.  Concerns were entirely for students.  

· Erin Lingle/Amanda Grosso:  Stressed continuity of excellence at PCS moving forward.

MINUTES

A motion to approve the minutes of March 21, 2011 as amended:  Horrigan moved/ Edwards seconded.  MOTION CARRIED.

AUDIT/FINANCE COMMITTEE

A motion to APPROVE the consulting contract w. John deStefano.  Serata moved/Boyd seconded.  MOTION CARRIED.

4.1.1  February 2011 Financials.

4.1.2  Budget 2011-2012 will be presented at the next board meeting.

4.1.3  Consolidated Grant Application Status.

4.1.4  A motion to approve hiring of an architect to certify buildout in basement.  Horrigan moved/Varner second.  MOTION CARRIED.

MARKETING COMMITTEE
4.2.1  Todd Salasky reported on the PCS website.

PERSONNEL COMMITTEE

4.4.1  Dr. Lyon presented the revised organizational chart for the school administration and explained the innovation of a Dean of Students and an in-school suspension system.  A motion to approve the proposed administrative structure and corresponding staffing; Horrigan moved/ Edwards seconded.  MOTION CARRIED.

4.4.2  Personnel Recommendations:

Lisa Rogers, Interim Dean of Students

Melissa Curry, Interim Director of Student Services

Linda Gordon, Interim Director of Instruction

Heather Lyon, Interim Chief Academic Officer

Adam Buffomante, Interim In-School Suspension Room Monitor

Lisa Gunnarson:  assume 1/2 time duties of Reading Specialist

Stacy Nigro:  assume 1/2 time duties of Reading Specialist

Rachel Brault:  Interim 2nd Grade teacher

Shannon Ecklund:  Interim SPED teacher

Demone Smith: Interim SPED teacher

Jamie Kain:  Interim 4th grade teacher

Kimberly Coates:  Interim Aide to Dean of Students

Jennifer Johnson:  Extension of maternity leave

Kimberly Reiter:  leave

Personnel recommendations and corresponding salaries were approved in Executive Session.

SCHOOL REPORT

4.5.1  Charter Renewal Application and Timeline.  Renewal application from SED still has not come to us.  Dr. Lyon reported on preparations for the renewal application.  The SED visiting team would like to meet with the Board at 1:00 pm on May 18.

4.5.2  Parent Survey.  Dr. Lyon recommended a procedure for administering the Parent Report.   A motion to approve the procedure; Horrigan moved/Serata seconded.  MOTION PASSED

ENROLLMENT

4.6  Enrollment remains at 540 students, with waiting lists for all grade levels.

SCHOOL ADMINISTRATIVE REPORT

4.7.1  Dr. Lyon presented a draft calendar for 2011-2012.

4.7.2  Dr. Lyon presented two possible proposals for hiring substitute teachers.  A motion to authorize the “streamlined” arrangement with Kelly Services; Phelps moved/Gordon seconded.  MOTION CARRIED.

4.7.3  A motion to authorize pursuit of a Partnership for Innovation in Compensation for Charter Schools (PICCS)grant application; Edwards moved/Serata seconded.  MOTION CARRIED.

4.7.4  A motion to refer implementation of Positive Behavior Interventions & Supports  (PBIS) professional development to the finance committee; Horrigan moved/Boyd seconded.  MOTION CARRIED.

SOCIAL WORKER REPORT
4.8  Sharon Rochelle, school social worker, reported on her role as family services coordinator.

EXECUTIVE SESSION B

Horrigan moved/Boyd seconded that the board go to executive session at 7:45 pm.  The board ended the executive session at  8:45 pm.

ADJOURNMENT
A motion to adjourn the regular meeting at 8:45 pm.  Varner moved/Gordon seconded.  MOTION CARRIED.

